PUBLIC PARKING AUTHORITY OF PITTSBURGH
FISCAL YEAR 2022 TRUSTEE REVENUE FUND BUDGET

BEGINNING BALANCE

SOURCES
Projected Operating Income
Projected Interest Income

Projectad Transfer from Authority's Share of PPC Revenue {Capital Improvements) !

Projected Transfer from General Fund
TOTAL SOURCES

USBES
Transfar to Genaral Fund for Operating Expenses
Debt Service Principal and Interest Schedulsd Payments
Projected Repayments of Renewal, Replacement, Repalr Fund Drawdown
Transfer to City of Plttsburgh - Meter Revenug
Transfer to City of Plttsburgh - Wharf Revenus
Transfer to Clty of Plttstrurgh - Payment in Lieu of Real Estate Taxes
Authority's share of Excess COOP payments
Operating Reserve Fund Required Deposits
Transfer to General Fund for Capltal Projects
Transfer to General Fund for Neighborhood Lots {Gapital Projects)
Trustes Fees and Other Expengses
TOTAL USES

PROJECTED ENDING BALANCE

PROJECTED CHANGE IN FUND VALUE

PROJECTED DEBT SERVIGE COVERAGE RATIO {SUBORNIDATION OF CITY PAYMENTS)
PROJECTED DEBT SERVICE COVERAGE RATIO (NO SUBCRNIDATION OF GITY PAYMENTS)
Monthly Transfers to Trustee Revenue Funds

Monthly Transfer to Authority General Fund for Operating Expenses

! Funds are fo be used for the Nelghborhood Lots Capltal Projects.

FY2021 Trustee Ravenue Fund Budget

2021 2022
Estimatad Projected
Revenue Fund Revenue Fund
$23,611,691 $22,223,540
33,266,288 39,667,236
4,300 $4,300
$0 $1,500,000
$33,270,588 41,171,526
25913173 28,029,531
3,011,356 5,311,877
3,035,174 $2,647,045
$84,036 $160,509
- $0
2,800,000 $7.664,4684
$1,800,000
$15,000 $15,000
$34,858,739 $45,328,426
$22,223, 540 $18,066,650
($1,388,151) ($4,156,891)
3.26 218
2.22 1.66
$3,305,603
$2,335,794

11/17/2021 11:45 AM



THE PUBLIC PARKING AUTHORITY OF PITTSBURGH
2022 GENERAL FUND OPERATING BUDGET

GENERAL FUND SUMMARY
INGREASEK DEG REASE)
FY 2022 PROPOSED V8,
2020 2021 2021 2021 2022 #Y 2021 BUDQEY
AGCOUNT AGTUAL BUDGET thru AUGUST PROJECTED PROPOSED AMOUNKT PERCENT
OPERATING REVENUGS
FACILITY PARKING REGEIFTS 17,970,218 21,172,000 11,422,252 19,814,800 26,206,400 5,034,400 238
METER RECEIPTS - ON STREET $,202,659 10,300,513 7,383,300 10,827,002 10,673,783 193,270 19
METER RECEIPTS-QFF STREET 1,432,682 1,444,378 1,284,886 1,600,731 1,739,800 326,202 230
REBIDENTAIL PARKING PERMIT FEES 396,683 465,000 293,008 A65,000 455,000 0 0.0
GOMMERCIAL RENT 345,084 258,988 167,130 240,336 258,980 0 0.4
INTEREST INCOME 07,451 7,000 3,675 5,632 5,532 61,458 9t.7)
INTEREST ON KAUFMANNS NOTE 157,127 148,273 104,317 166,273 156,442 831 (0.5}
OTHER OPERATING INGOME 128,033 193,058 16,838 205,813 272,491 79,433 4.1
TOTAL OPERATING REVENUES 20,724,734 34,007,210 20,752,304 33,286,488 39,687,236 6,570,020 16,3
CPERATING EXPENSES
SALARIES 5,344,090 6,078,449 3,168,214 8,246,253 6,007,262 18,504 0.3
RETIREMENT 387,196 462,374 163,615 380,110 187681 04,600 {14.3)
PAYROLL TAXES 421,872 822,402 202,985 434,426 503,710 ~18,692 {3.6)
HEALTH BENEFITS 1,674,940 1,830,607 2,430 1,631,444 1,874,M2 44,305 24
BUPPLIES AND EQUIPMENT 498,766 672,820 274,522 617,214 GOE,803 27,066 4.0
UTILITIES 85,087 1,016,161 594,868 006,268 1,001,831 “14,230 {14}
INSLRANGE 541,038 660,028 356,902 571,698 871,008 11,070 1.1
REPAIRS AND MAINTENANGE 2,018,004 2,615,458 1,516,621 2,295,080 2,818,438 202,970 78
FLEET EXPENSES 104,769 132,900 59,938 129,100 139,460 4,560 4.0
TAXES AND LICENSES 5,144,102 4,034,902 3,370,856 5,572,678 7,267,832 1,262,560 20.8
OTHER EXPENSES 364,600 373,410 §286,060 629,630 426,670 53,160 14.2
CONTRAGTUAL SERVICES 1,138,034 2,960,007 1,368,300 2,204,280 2,748,421 210,840 1)
SECURITY 1,662,027 2,329,386 1,863,670 2,537,350 3,087,434 THR,048 | 32,5
THE FOLLOWING ARE MANAGED FAGILITIES EXPENSES (MAN-PAC)- THESE ARE EXPENSES THAT ARE REIMBURSED TO THE FACILITY
MANAGEMENT COMPANY
MANAGED FAGILITIES SALARIES 146,910 146,000 78,484 122,000 176,200 21,200 5.7
MANAGED FAGILITIES RETIREMENT 1,208 3,000 1,087 3,000 3,000 o 0.0
MANAGED FAGILITIES - PAYROLL TAXES 15,672 14,065 B,389 12,008 21,526 2,460 12,9
MANAGED FACILITIES - HEALTH BENEFITS 5,3M 8,000 3,008 5976 6,200 300 4]
MANAGBED FACILITIES - SURPLIES & BQUIPME 3,104 4,560 24re 3,650 B5,450 800 19,8
MANAGED FACILITIES COMMUNIGATIONS {UT 2,013 1,900 1,317 2,020 2,020 120 6.3
MANAGED FACILITIES - INSURANGE 20,046 5,540 12,464 18,011 20,916 15,026 2681
MANAGED FAGILITIES REPAIRS & MAINTENAN 3,900 4,000 356 1,800 8,000 4000 100.0
MANAGED FACILITIES OTHER 1,979 6,700 117 2,200 3,500 2,200 (38.8)
MANAGED FAGILITIES - BECURITY 193 0 100 200 100 300 NIA
MANAGED FACILITIES- MANAGEMENT FEE 27,854 40000 18,888 20,000 29,000 2,000 {6.7)
TOTAL OPERATING EXPENSES 19,528,485 25,413,173 14,748,070 23,465,289 20,029,511 2116358 8.2

OPERATING REVENUE MINUS EXPENSES 19,196,239 8,184,057 6,006,234 9,000,090 11,637,704 1,453,867 42,2




Public Parking Authority of Pittsburgh
Fiscal Year 2022 Capital Needs Budget

Proposed Expenditures: Years 2022 through 2024

“W Authority

The Vilte Parking Network

Pittaburgh
PARKING

Concrete Mamtenance for Garages/Lots 350,000 350,000 360,000 $150.000
Capital Leases 314,064 312,060 $12,060 $39,084
Garage Structural Repalrs $2,168,600 | $2,208,500 $565,000 & 34,932,000
Garage Elevator Replacement $0 $438,000 $438,000 $876,000
Revenus Control Equipment $1,865,.000 $435,000 §876,000 | $3,275,000
Construction Enginesring $75,000 $75,000 $75,000 $225,000
Multi-Space Meters $1,400,000 $0 $0 §  $1,400,000
Traffic Bearing MembraneNVaterproofmg $0 $0 $398,000 $398,000
System Wide Securlty Upgradas $1,300,000 80 $0 | $1,300,000
Structural Steel Pa:ntlng B $0 Y $0 $0
Vehicle Replacement - .~ $0 $116,000 $0 $115,000
Moter Paris & lnventory B $40,000 50 $0 $40,000
NetworkIlTIUpgrades and Replacement $500,000 $367,600 $215,000 $1,082,500
Enforcement Handheld Printeérs and Computers K $105,000 $65,000 $165,000 $335,000
mgi_ghborhood Lot Deve!opment and Construction $1,500,000 $100,060 100,000 21,700,000
Equipment And Parts DR Sty $17.500 $120,000 375,600 $212,500
Main Office'Repairs $0 $o $0 $0
MlllmngsphalHLot Repairs ™ s $0 $0 $0 $0
HVAC/Elsc/Pluinb:’ Upgrade and Replacement $0 $625,000 $876,000 31,601,000
Facility Exparisloi Joiit Repair. G TR $0 $0 30 . §0
Automated Time & Attendance System Upgradas $0 $0 30 $0
Financial Accounting System Upgrade 30 30 $0 J0
Commerclal Space Upgrade "ot n $0 $0 $0 $0
Green/Sustain. Initiatives’ (Garage Licr. Upgrades) 338,500 388,500 385,000 $212.000
Subtotal | Capital Needs Budget - : $9,164,464 | 54,609,560 | $3,929,060 | $17,793,084
[Ninth & Penn Reconstruction (Park Smart) $0 30 $0 80
Dverail Final Totals £9,164,464 | 34,699,660 ¢ $3,929,060 | $17,793,084

Funding Sources
GCapltal improvements Funds

Capital Improvements Funds {Authority Share of PPC Fund)

Renewat and Replacement Funds

FY2022 Rolling Captal Needs Budget Forecast 3yr Summary 10/28/2021




